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Worksite organization



Overview

• Roles and 
responsibilities

• Specific areas
• Health and safety
• Daily management



Roles and responsibilities on the 
worksite

• Beachmaster: responsible for the management 
of the worksite

• Equipment supervisor: in charge of handling, 
checking, reconditioning equipment

• Safety officer: in charge of H&S on the worksite 
+ transfer to medical facilities if needed



Worksite setup



Polluted area

• Where cleanup 
operations take place

• Restricted access
• All operators wear 

PPE
• Protect non-oiled 

areas
• Recover all effluents



Rest area

• Changing rooms
• Toilets (/ )
• Sheltered place to rest / drink 

/ eat
• Hot / cold beverages
• Possibly meals
• First-aid kit
• Fire extinguisher
• Communication equipment



Storage area for tools and machinery

• Flat area close to the 
worksite

• Cabins, huts,…
• Locked when possible
• Maintenance tools
• Cleaning equipment
• Daily check
• Fuel, water, lubes, other 

fluids



Primary waste storage area (1)

• Staging area before 
transport / treatment

• Short term
• Sort waste!
• Use adapted containers
• Protect from rain, sun,…
• Signpost / prevent access



Primary waste storage area (2)



Decontamination area (personnel)

• Decontaminate every time 
they leave the worksite

• Clean roughly with clothes 
and non-toxic agent

• Wash / rinse @ max 50 
bars/50°C

• Collect effluents
• Cooking oil and soap to 

wash skin



Decontamination area (equipment)

• Clean roughly 
• Wash / rinse adapting 

pressure and temperature
• @ max 100 bars/80°C
• Use washing agent if 

needed
• Collect effluents



Preparation of the worksite

• Restrict / define access
• Channel traffic
• Protect ground and clean 

areas
• Signpost the various areas
• After operations, restore to 

initial conditions



Health and Safety (1)
• Organization

– Command / alert chains
– Emergency procedures
– Briefings
– Buddy system

• Work environment
– Climate
– Flora/fauna
– Site features
– Tides…



Health and Safety (2)

• Health
– Working position
– Rest cycle
– Fatigue and stress
– Hydration

• Equipment and products
– Proper fuel
– MSDS
– Maintenance



Health and Safety (3)

• PPE
– Prevent contact with oil
– Prevent noise
– Prevent falls
– …
– At least non woven-suit, gloves, 

safety shoes
• Decontamination



Personal Protective Equipment (PPE)
• Adapt to 

operations, oil, 
working 
conditions, 
weather



Daily management (1)

• Daily briefing
• Safety briefing
• Task assignment
• Distribution of PPE and 

equipment
• Work organisation, rotation of 

operators, waste sorting



Daily management (2)

• Decontamination
• Equipment storage
• Waste transfer
• Debriefing
• Daily worksite form
• See lectures on 

management of volunteers



Daily worksite form

• To be filled 
daily by the 
beachmaster



Keep in mind…

• Safety first
• Roles, chain of command
• Organize the site
• Protect clean areas
• Organize operations
• Keep track of everything you do
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All material produced under POSOW is available free of charge. No

 

part of this PowerPoint presentation shall, by way of 

 

trade 

 

or

 

otherwise, 

 

be 

 

lent, 

 

sold, 

 

hired 

 

or 

 

circulated 

 

for 

 

commercial

 

purposes. 

 

The 

 

information 

 

available 

 

on 

 

this 

 

presentation is aimed

 

only at facilitating access to information in the field of

 

preparedness for and response to pollution 

 

from 

 

ships 

 

in 

 

the

 

Mediterranean 

 

Sea. 

 

POSOW 

 

Presentations 

 

are 

 

made 

 

available 

 

for

 

information 

 

purposes 

 

only. 

 

Any 

 

amendment, 

 

review, 

 

and 

 

update 

 

of 

 

the

 

material 

 

produced 

 

under 

 

the 

 

project 

 

shall 

 

be 

 

authorized 

 

by 

 

REMPEC

 

with 

 

the 

 

consent of its Partners and shall refer to the original

 

document developed under the project. REMPEC and its partners do 

 

not 

 

assert 

 

that 

 

this 

 

material 

 

is 

 

faultless 

 

and 

 

make 

 

no 

 

warranty, 

 

nor

 

assume 

 

any 

 

legal 

 

liability 

 

for 

 

the 

 

accuracy, 

 

completeness 

 

or

 

usefulness 

 

of 

 

the 

 

information 

 

contained 

 

in 

 

the 

 

Presentation. 

 

REMPEC

 

and 

 

its 

 

partners 

 

do 

 

not 

 

assume 

 

responsibility or liability for any

 

direct, indirect or consequential damages from the use 

 

of the

 

material available on the 

 

PowerPoint presentations of the Project

 

POSOW. 

Legal information 

 

REMPEC: Regional Marine Pollution Emergency Response Centre for the

 

Mediterranean Sea 

 

REMPEC 

 

Maritime House, Lascaris

 

Wharf 

 

Valetta, VLT 1921, Malta 

 

Tel: +356 21 337 296/7/8 

 

Fax: +356 21 339 951 

 

Email : rempec@rempec.org

 

Editor: F. HEBERT 
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