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General principles of cleanup



Overview



Assessment of site and pollution
• Define high priority sites 
• Distribute and proportion the response effort
• Organise future worksites rationally
• Use suitable response techniques and means

Refer to the manual



As an example…

Worksite A

Worksite D

Worksite E

Worksite CWorksite B

Heavy oiling

Medium oiling

Sandy beach



• Characteristics of the pollution
• Nature of the oil 
• Quantity of oil / Type of deposits
• Extent of the pollution

• Characteristics of the sites
• Accessibility
• Exposure
• Nature of the substrates
• Presence of debris

• Uses and sensitivities of the sites

Choice of cleanup techniques
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Photo A

Photo B



Definition of operations
• Who will carry out the cleanup?
• What kind of equipment will be needed?
• How the worksites will be organised?
• Which level of “cleanliness” to reach?
• How to control “cleanliness”?

Because of economic and ecological sensitivities, the season, 
local specificities or the quantity of stranded oil, 

some areas will be given priority for cleanup!



Mobilisation of means/equipment
• Equipment (specialised or not) may come from:

• National or local (i.e. harbours) stockpiles
• Stockpiles belonging to industry (i.e. refinery)
• Municipalities
• Army
• Private companies
• Manufacturers and providers

Photo C
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Mobilisation of means/equipment

Some techniques must be implemented 
by specialised cleanup companies!

• Personnel involved may come from:
• Administrations
• Fire brigades
• Municipalities
• Army
• NGOs
• Private contractors (i.e. specialised cleanup companies)
• Volunteers
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Organisation and preparation of the 
worksites

Worksite A

Worksite D

• Delineate routes and access to the worksites
• Restrict access for public

Worksite C
Worksite E

Access authorized 
only for operators

Routes to the worksites
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Worksite B



Organisation and preparation of the 
worksites

Worksite C

• Prepare and signpost the different areas 
- the polluted area
- the waste storage area
- the decontamination area
- the rest area
- the storage area for tools 
and equipment

• Protect the ground where necessary

Worksite 
A

Worksite 
D

Worksite 
C Worksite 

E
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B



Cleanup operations
• Two phases:

– Initial cleanup
• To prioritise the removal of accumulations
of oil and various heavily polluted materials  

– Final cleanup
• To return sites to their previous uses
• To allow the affected environment 
to resume normal ecological functioning

Human safety must be the priority!
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Example of cleanup techniques 
decision matrix for initial cleanup



Site inspection
• To declare the end of operations, it is necessary 

to check that:
– the level of cleanliness required is achieved
– the site is safe from a sanitary point of view
– environmental recommendations were complied with.

Cleanup operations

Site inspection
satisfactory / not satisfactory

Closure
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Photo J

Photo H

Photo I



• Once the site inspection is satisfied:
– equipment and tools must be demobilised
– all the waste must be removed from the primary storage
– the site must be summarily restored if necessary
– the site must be secured whenever operations 

contributed to making it hazardous

Closure

Organise regular surveys if there is 
still oil at sea or on nearby sites. Photo K
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Demobilisation
• Equipment should be:

– cleaned
– repaired
– repacked
to be shipped back to its original stockpile. 

Photo L
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Once demobilised, 
volunteers should be 

provided with a 
certificate.



Final report
• The final report must be drafted by the beachmaster
• This report must include:

– whole daily worksite forms
– the list and origin of personnel involved
– incident reports if any
– the site inspection report. 

• This report will be used:
– to prepare documents needed to claim compensation
– to make feedback
– in case of legal proceedings.
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Legal information 

 

REMPEC: Regional Marine Pollution Emergency Response Centre for the
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Wharf 
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