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Introduction 

 

The Train the Trainer Course was convened in Brest, France between the 21 and 23 May 2013. The 

course is part of Task E of the Preparedness for Oil-polluted Shoreline cleanup and Oiled Wildlife 

interventions (POSOW) project. 

POSOW aims at establishing a regional cooperation synergy through the enhancement of knowledge 

and capacities of operators (professionals and volunteers) in the field of marine pollution, in 

European coastal countries of the Mediterranean Sea, namely Croatia, Cyprus, France, Greece, Italy, 

Malta, Slovenia and Spain.  

In order to create this regional synergy and build regional task forces of trainers, a training team 

(Civil Protection, regional / local authorities and specialized wildlife response NGO) from regions of 

Croatia, Cyprus, Greece, Italy and Slovenia received a dedicated Train the Trainer Course on 

Volunteer management, Oiled Shoreline Assessment and Cleanup and Oiled Wildlife Response 

between 21 and 23 May 2013.  

Training 

 

Mr Christophe Rousseau, Deputy Manager of Cedre, took the floor to welcome the participants in 

Cedre and introduced the organisation through a video. Mrs Souade Nasseri from REMPEC gave a 

general presentation on the project giving the general objectives, partners, EC funding mechanism, 

and beneficiaries of the project.  She presented the different phases of the project: training package, 

Train the Trainer Courses and national training. She insisted on the importance of replicating the 

acquired knowledge and invited the present participants to initiate discussion on the organisation of 

national trainings. Mrs Anne Le Roux from Cedre gave logistics information on the training, insisting 



on the health and safety rules of the premises. Each participant and partner introduced 

himself/herself through a round table. The list of participants is reported in Annex I. 

Part I: Volunteer Management 

Mr Valerio Sammarini, from ISPRA, took the floor to give presentations on the following main topics 

of Oil Spill Volunteer Management: 

- Logistics Management; 

- Chain of Command; 

- Expected roles and duties for volunteers.  

The participants stressed the importance of having accurate information on the skills of volunteers, 

in a pre-planned system.  Participants also requested more information on the national regulations 

applied in their country, in order to know to what extent the information provided on volunteer 

management is applicable to their local context. The POSOW partners invited the Civil Protection to 

request the information from their authorities and provide this information to NGOs of their 

countries.  

Part II: Shoreline Assessment 

Florence Poncet from Cedre gave a presentation on shoreline assessment, including the main points 

to take into account when assessing a polluted shoreline.  The posters on shoreline assessment were 

presented and used to illustrate the steps and objectives of this initial evaluation.   

Participants and partners exchanged on the use of smartphone application and electronic device for 

shoreline assessment.  

Part III: Shoreline Cleanup 

Emmanuelle Poupon, Anne Le Roux and Arnaud Guéna from Cedre gave presentations on the 

following topics: 

- General principles of cleanup; 

- Cleanup techniques; 

- Worksite organisation. 

The lecturers and participants discussed the notion of cleanliness and when to stop cleaning, which 

depends on the local authorities.  

Part IV: Oiled Wildlife Response 

Claude Velter and Saskia Sessions from Sea Alarm Foundation and Philippe Gourlay from CVFSE – 

Centre Vétérinaire de la Faune Sauvage et des Ecosystèmes (Nantes), gave presentations on the 

second day on the following topics related to oiled wildlife response:  

- Health and Safety 

- Set up/running a command centre 

- Search and collection, transport,  

- Animal care (stabilisation and prewash) 

- Facilities for oiled wildlife.  



The importance of integrating the oiled wildlife response in the overall response of the authorities 

was stressed by the lecturers. NGO representatives shared their experience and concerns on this 

topic. There was a request from several participants to have a practical training on tube feeding of 

birds. This should be explored for the national training courses and also during the second train the 

trainer course if possible. 

Pedagogic Session 

Christophe Rousseau from Cedre presented the main aspects to take into account when lecturing. 

Participants were divided into groups to study one of the posters of the project, and invited to 

present the posters in front of the other trainees. This exercise allowed underlining the key points 

and methods to apply when training. 

Practical Exercise 

The last day of the training was dedicated to practical exercises on shoreline assessment and 

cleanup. Trainees were provided with Personal Protective Equipment (PPE) to go on the worksite 

prepared by Cedre team.  

Practical activities, as reported in the Programme in Annex II, were organised in small groups. A 

discussion at the end of the exercise allowed the participants debriefing on the difficulties and key 

points to take into account on the field.  

Evaluation of the training 
On the last day of the training, the participants were asked to fill in a "Course Evaluation Form" 

prepared by Cedre and reported in Annex III. This was aimed at obtaining an assessment of the 

course, but also at gathering suggestions that could be used for future training activities. 

The following table summarizes the evaluation given by fifteen of the sixteen participants of the 

training. The rating is based on a scale from 1 to 5, 1 being bad and 5 excellent.  

Title of the 

conference/present

ation/exercise 

Content adequacy 

mark (from 1 to 5) 

Presentation 

mark (from 1 to 

5)  

Observations 

Volunteer 

Management 

4.57 3.92 Some participants considered that 

this part should be shortened, in 

particular the part on catering.  

Oiled Shoreline 

Assessment 

4.71 4.57 More practical exercise on this 

topic was expected by one 

participant.  

Oiled Shoreline 

Cleanup 

4.77 4.77  

Oiled Wildlife 

Response 

4.68 4.71 A practical exercise with real 

animals would have been 

appreciated. More theory on 

turtles, seals, would have been 

interesting.  

Some participants considered that 

this part should be shortened. 

Pedagogic Session 4.79 4.79 The pedagogic session was very 



much appreciated as it gives 

useful tips to be applied by 

trainers. The participants would 

have liked to have more time 

dedicated to this session.  

Exercise 5 5  

 

The logistics and pedagogic part were very much appreciated by the trainees, as summarized in the 

following table: 

Logistics (1 to 5) 

Accommodation 

Catering 

Organisation 

Quality of facilities, materials and educational means 

4.93 

4.87 

5 

4.8 

Pedagogy (1 to 5) 

Training course management 

Rhythm of training course and balance between theory and 

practical exercises 

Quality of documents and teaching materials 

4.86 

4.73 

 

4.86 

 

It can be seen from the above responses that the participants appreciated and valued the training 

content, material and the facilitators. 

According to the participants, improvements should be made on the following points: 

- For two participants, the length of the theoretical part of the training should be shortened, 

or alternating with practical exercises; 

- One participant underlined the importance of mentioning oil response at sea during one of 

the presentations, although the project deals with shoreline response; 

- For one participant, the Health and Safety part was repeated too many times.  

National Trainings 
Following the Train the Trainer Courses, a 3-day National Pilot Training Course will be organized in 

each of the eight beneficiary countries. Volunteers from regions of each country will be invited to 

participate in the course, with the contribution of the trainers previously trained during the Train the 

Trainer Courses. The course will be attended by one representative of the project to support the 

regional entities involved, as follows: 

Cedre France 

ISPRA Italy, Croatia, Slovenia 

REMPEC Malta, Spain 

Sea Alarm Foundation Cyprus, Greece 

 



Participants stressed the importance of translating the material to ensure that the local volunteers 

can follow the training. Power Point presentations and posters should be translated into the local 

languages.  

Participants were invited to discuss with the partners on their availability, and fill in the tentative 

calendar of availability reported in Annex IV of the present report. 
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LIST OF PARTICIPANTS 
 

TRAIN THE TRAINERS COURSE 
CEDRE PRESMISES, FRANCE 

21-23 MAY 2013 
 

CERTIFICATE NO: 001 
CROATIA (NORTHERN CROATIAN LITTORAL) 
 
Mr. Matko ŠKALAMERA 
Head of County Office 
National Protection and Rescue Directorate 
Ružiceva 16 
Rijeka 51000 
 
Tel No: +385 51 352 440 
Mobile: +385 91 112 1053  
Fax No: +385 51 321 778 
E-mail: matko.skalamera@duzs.hr 

CERTIFICATE NO: 002 
 
 
CROATIA (NORTHERN CROATIAN LITTORAL) - NGO 
 
 
Ms. Gala PODGORNIK 
Volunteer 
Gyps Fulvus – Research Educational Centre for the Protection  
Of Friffon Vultures and Nature 
Ede Jardasa 35 
HR 51000 Rijeka 
 
Tel No: +385 51 621 877 
Mobile: +385 98 249 234 
Fax No: +385 51 621 877 
E-mail: galapod@otenet.gr 
 
 
 
 
 
 



 

 Page 2 
 

 
CERTIFICATE NO: 003 

CROATIA (SOUTHERN CROATIAN LITTORAL) 
 
Mr Martin BILIĆ 
Senior Advisor 
National Protection and Rescue Directorate 
Vojarna kneza Tripimira 
P.O. Box 10 
21217 K. Štafilić 
 
Tel No: +385 21 798 870 
Mobile: +385 98 994 1672 
Fax No: +385 21 798 878 
E-mail: martin.bilic@duzs.hr 

CERTIFICATE NO: 004 
 
CROATIA (SOUTHERN CROATIAN LITTORAL) - NGO 
 
Mrs Maria NAZLIĆ 
Educator 
Association for Nature, Environment and Sustainable Development (Sunce) 
Obala hrvatskog Narod Preporoda 7 
21 0000 Split 
 
Tel No: +385 21 360 779 
Mobile: +385 91 22 66 144 
Fax No: +385 21 317 254 
E-mail: marija.nazlic@gmail.com 
 

CERTIFICATE NO: 005 
CYPRUS 
 
Mrs. Mikaella MALA 
Cyprus Civil Defence Officer Assistant Director of Nicosia Civil Defence District Office 
Cyprus Civil Defence 
60 Athallasas Avenue 
2023, Strovolos 
P.O.B. 23830 
1686 Nicosia 
 
Tel No: +357 224 034 13 
Mobile: +357 997 966 18 
Fax No: +357 223 163 70 
E-mail: mmala@cd.moi.gov.cy,  
 mmalacy@hotmail.com 
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CERTIFICATE NO: 006 

Mr. Demetris CHRISTOU 
Civil Enginner 
Cyprus Civil Defence 
60 Athallasas Avenue 
2023, Strovolos 
P.O.B. 23830 
1686 Nicosia 
 
Tel No: +357 224 034 35 
Mobile: +357 996 82913 
Fax No: +357 223 163 70 
E-mail: dchristou@cd.moi.gov.cy, 
 dchristou@gmail.com 
 

CERTIFICATE NO: 007 
Mr. Lefkios SERGIDES 
Conservation Officer 
Terra CYPRIA  
Corner of Agiou Andreou & Koumandarias  
P.O Box 50257 
3602 Limassol 
 
Tel No: +357 25 358 632 
Mobile: +357 99 208 786 
Fax No: +357 25 352 657 
E-mail: conservation@terracypria.org 
 

CERTIFICATE NO: 008 
 
Mr. Klonis PANAGIOTIS 
Field Ecology Instructor 
Terra CYPRIA (at the Environmental Studies Centre) 
Environmental Studies Centre 
8724 Kritou Terra 
 
Tel No: +357 26 33 2532 
Mobile: +357 997 871 49 
Fax No: +357 26 33 25 31 
E-mail: panayiotis@esc.com.cy 
 

CERTIFICATE NO: 010 
GREECE (ATTICA) - NGO 
 
Mrs. Margarita Theodora TZALI 
Board member of ANIMA – Environmental Engineers, MSc 
Physical Oceanography 
Association for the Protection and Welfare of Wildlife (ANIMA) 
Menelaou 34 
Kallithea, 17676 
 
Tel No: +30 210 951 00 75 
Mobile: +30 69 729 866 59 
Fax No: +30 210 951 00 75 
E-mail: tzali_m@yahoo.gr 
 wildlifecare@gmail.com 
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CERTIFICATE NO: 011 
 
GREECE (ATTICA) - NGO 
 
Mr. Yannis POULOPOULOS 
Animals’ Supervisor 
The Hellenic Wildlife Hospital – HWH 
The Metochi Region 
18010 Aigina 
 
Tel No: +30 229 70 31338 
 +30 229 70 283 67 
Mobile: +30 6979 914 851 
Fax No: +30 210 951 00 75 
E-mail: ekpaz@ekpazp.gr 
 
 

CERTIFICATE NO: 013 
 

ITALY (MARCHE) 
 
Mr Leonardo BALESTRA 
Technical Officer 
P.F. Protection of the Sea 
Via Palestro 19 
60125 Ancona 
 
Tel No: +39 71 806 7320 
Mobile: +39 347 260 22 94 
Fax No: +39 71 806 7314 
E-mail: leonardo.balestra@regione.marche.it 

CERTIFICATE NO: 014 
 
Mr Alberto CECCONI 
Executive  
P.F. Protection of the Sea 
Via Palestro 19 
60125 Ancona 
 
Tel No: +39 71 806 7324 
Mobile: +39 335 643 0636 
Fax No: +39 71 806 7314 
E-mail: alberto.cecconi@regione.marche.it 
 

CERTIFICATE NO: 015 
Mr Roberto CINGOLANI 
Technical Officer 
P.F. Protection of the Sea 
Via Palestro 19 
60125 Ancona 
 
Tel No: +39 71 806 7439 
Mobile: +39 328 248 2189 
Fax No: +39 71 806 7314 
E-mail: roberto.cingolani@regione.marche.it 
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CERTIFICATE NO: 016 

 
ITALY ( APULIA) 
 
Mr. Pierluigi LOIACONO 
Manager Risk Planning Office 
Regional Civil Protection 
Regione Pugli 
Viale E. Ferrari-Dismessa Aerostazione Civile 
Bari-Palese 70128 
 
 
Tel No: +39 080 580 22 31 
Mobile: +39 338 403 37 77 
Fax No: +39 080 537 23 10 
E-mail: p.loiacono@regione.puglia.it 
 

CERTIFICATE NO: 017 
 
SLOVENIA (OBALO-KRAŠKA) 
 
Mr. Zvezdan BOZIC 
REGIONAL CP Commander 
Obalno-kraška Region 
Administration for Civil Protection and Natural Disaster Relief 
Ferrasrska 58 
Koper 6000 
 
Tel No: +386 5 66 84 200 
Mobile: +386 31 244 126 
Fax No: +386 5 66 84 322 
E-mail: zvezdan.bozic@urszr.si 
 

 CERTIFICATE NO: 018 
 
SLOVENIA (NGO) 
 
Mrs Bojana LIPEJ 
Education Coordinator 
DOPPS BirdLife Slovenia 
Staniĉev trg 16 
6000 Koper 
 
Tel No: +386 5 626 03 70 
Mobile: +386 51 680 442 
Fax No: +386 5 626 03 69 
E-mail: bojana.lipej@dopps.si 
 
  



 

 Page 6 
 

 
PARTNERS/SPEAKERS 

 
 
CEDRE  
 
Mr Christophe Rousseau  
Deputy Manager & Head of department  
Cedre – Centre de documentation, de recherche et d’expérimentations sur les pollutions 
accidentelles des eaux  
Rue Alain Colas 715  
29218  
BREST CEDEX 2  
FRANCE  
Tel No: +33 2 98 33 67 40  
Fax No: +33 2 98 44 91 38  
E-mail : christophe.rousseau@cedre.fr  
   
Mr Arnaud Guéna  
Head of Department  
Tel No: +33 2 98 33 67 48  
Fax No: +33 2 98 44 91 38  
E-mail : arnaud.guena@cedre.fr  
  
Mrs Anne Le Roux  
Senior trainer  
Tel No: +33 2 98 33 67 43  
Fax No: +33 2 98 44 91 38  
E-mail : Anne.Le.Roux@cedre.fr  
  
Mrs Emmanuelle Poupon  
Trainer  
Tel No: +33 2 98 33 33 49  
Fax No: +33 2 98 44 91 38  
E-mail: emmanuelle.poupon@cedre.fr  
  
Mrs Florence Poncet  
Trainer  
Tel No: +33 2 98 33 88 87  
Fax No: +33 2 98 44 91 38  
E-mail: Florence.Poncet@cedre.fr  
  
Mr Nicolas Pronost  
Tel No: +33 2 98 33 10 10  
Fax No: +33 2 98 44 91 38  
E-mail: nicolas.pronost@cedre.fr  
  
Mr Jérémy Legout  
Tel No: +33 2 98 33 10 10  
Fax No: +33 2 98 44 91 38  
   
 
 
REMPEC 
 
Ms Souade NASSERI 
Junior Programme Officer 



 

 Page 7 
 

REMPEC 
Maritime House 
Lascaris Wharf 
Valletta VLT 1329 
MALTA 
 
Tel No: +356 21 33 72 96/7/8 
Fax No: +356  21 33 99 51 
Mobile: +356 79 86 89 26 
Email: snasseri@rempec.org 
 
ISPRA 
 
Mr  Valerio SAMMARINI 
ISPRA 
VIA BRANCATI 48,  
00144, Roma 
ITALY 
 
Tel No: +39 06 50 07 47 36 
Fax No: +39 06 61 55 05 81 
Email: valerio.sammarini@isprambiente.it 
 
 
SEA ALARM FOUNDATION 
 
Mr  Claude Velter 
Sea Alarm 
Rue de Cyprès 7 – B10 
1000 
Brussels 
BELGIUM 
 
Tel No: + 32 2 22 788 744   
Fax No: + 32 2 502 74 38 
Email: claude@sea-alarm.org 
 
Mrs  Saskia Sessions 
Sea Alarm 
Rue de Cyprès 7 – B10 
1000 
Brussels 
BELGIUM 
 
Tel No: + 32 2 22 788 744   
Fax No: + 32 2 502 74 38 
Email: saskia@sea-alarm.org 
 
 
 
CVFSE – Centre Vétérinaire de la Faune Sauvage et des Ecosystèmes 
 
Mr Philippe Gourlay 
Centre Vétérinaire de la Faune Sauvage et des Ecosystèmes des Pays de la Loire 
Wildlife Veterinary and Ecosystems Center 
ONIRIS Site de la Chantrerie 
 BP 40706 
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44307 Nantes Cedex 3 FRANCE 
Tel No: + 33 2 40 68 77 76 
Fax No: + 33 2 40 68 77 51 
Email: philippe.gourlay@oniris-nantes.fr  
 
 
 
 
 
 



 

 

 

 

 

 

 

 

 

ANNEX II 

Programme of the Training 

 



Cedre, Brest, from 21st to 23rd May 2013  

Tuesday 21 May 

08H00 Departure by bus from the hotel 

08H30

09H00

Registration and distribution of daily subsistence allowance and badges 

Opening of the course – Souade Nasseri, REMPEC and Christophe Rousseau, CEDRE

10H00

THEME 1 – OIL SP ILL VOLUNTEE R MAN AG E MENT  
ISPRA

Overview – Valerio Sammarini

10H30 Coffee break 

10H45 Logistics management – Valerio Sammarini

11H45 Chain of command – Valerio Sammarini

12H15 Expected roles and duties for volunteers – Valerio Sammarini

13H00 Lunch at Cedre

THEME 2 – OILED SHORELI NE ASS E SSMENT  
CEDRE

14H00

15H00

16H00

16H15

17H15

18H15

18H30

20H00

22h30

Oiled shoreline assessment – Florence Poncet

THEME 3 – OILED SHORELI NE CLEA NUP
CEDRE

General principles of cleanup – Emmanuelle Poupon

Coffee break

Cleanup techniques – Arnaud Guéna

Worksite organisation – Anne Le Roux

End of Day 1 and departure for Océanopolis 

Guided tour of Océanopolis 

On-site dinner 

Back to the hotel 



 08H30 

 09H00 

 09H45 

 10H45 

 11H00 

 11H30 

 13H00 

 14H00 

 14H45 

 15H30 

 15H45 

 17H30 

Wednesday 22 May 

Departure by bus from the hotel 

THEME 4 – OILED WILDL IFE RESP ONSE  
SEA ALARM FOUNDAT ION

Overview – Claude Velter

Health and safety – Claude Velter

Coffee break 

Setting up/running a command center – Saskia Sessions

Search, collection and transport – Claude Velter

Lunch at Cedre

Animal care, stabilization and prewash – Philippe Gourlay (CVFSE)

Facilities for oiled wildlife – Claude Velter

Coffee break

THEME 5 – PEDAGOGIC S ESSION 
C E D R E

Pedagogic session – Christophe Rousseau

End of the Day 2 



 08H30 

 09H00 

 10H00 

 10H45 

 11H00 

 12H00 

 13H00 

 15H15 

 15H30 

 17H00 

 18H00 

Thursday 23 May 

Departure by bus from the hotel 

PRACTI C AL EXERCICES  

Delivery of boots and gloves 
Survey of oiled shoreline 

Briefing (worksite organization, Health and Safety and PPE delivery 

Coffee break 

Worksite organisation 

Lunch at Cedre

Shoreline cleanup exercises in 3 groups: 
sand,
rocks
pebbles  

Coffee break 

Recovery of effluents and equipment 
Decontamination of equipment and people 

Closure of the course 
Delivery of teaching material and certificates 

End of training 



 

 

 

 

 

 

 

 

 

ANNEX III 

Evaluation of the Training 

 



EVALUATION TRAINING EF-005 V04 
Brest, from 21st May to 23rd May 2013 

 
GENERAL EVALUATION OF THE TRAINING 
 
Logistics 
 

Subject 
Mark  

from 1 to 5* 
Observations 

 
Accommodation 
 
Catering 
 
Organisation (notifications, schedule, 
transports, etc.) 
 
Quality of facilities, materials and educational 
means 
 

 
 

 
……………………………………………………………………………………….. 
 
……………………………………………………………………………………….. 
 
………………………………………………………………………………………
……………………………………………………………………………………… 
 
……………………………………………………………………………………….. 
……………………………………………………………………………………….. 

* Principle of evaluation: rating from 1 to 5: 1=bad, 2=poor, 3=average, 4=good, 5=excellent 
 
Pedagogy 
 

Subject 
Mark  

from 1 to 5* 
Observations 

 
Training course management (disponibility, 
exchanges quality, etc.) 
 
Rythm of the training course and balance 
between theory and practical exercises  
 
Quality of documents and teaching materials  

  
………………………………………………………………………………………
……………………………………………………………………………………… 
 
………………………………………………………………………………………
……………………………………………………………………………………… 
 
……………………………………………………………………………………… 

* Principle of evaluation: rating from 1 to 5: 1=bad, 2=poor, 3=average, 4=good, 5=excellent 

Which theme would you have liked to be more developed or added to the program? 
 
……………………………………………………………………………………………………………………………………………………………………………………… 
 
…. And in return, what would you have shortened or deleted? 
 
……………………………………………………………………………………………………………………………………………………………………………………… 
 
Did the training course  meet your expectations? 
……………………………………………………………………………………………………………………………………………………………………………………… 
 



 
DETAILED EVALUATION OF CONFERENCES/ EXERCICES ** 
 

Title of the 
conference/presentation/ 

exercise

Content 
adequation 

mark 
(from 1 to 5**) 

Presentation 
mark 

(from 1 to 5**)
Observations 

Tuesday 21 May 

 
 
Volunteer Management 
 
 
 

   

 
 
Oiled shoreline assessment 
 
 
 

   

 
 
Cleanup oiled shoreline 
 
 
 

   

Wednesday 22 May 

 
 
Oiled wildlife response 
 
 
 

   

 
 
Pedagogic session 
 
 
 

   

Thursday 23 May 

 
 
Exercise 
 
 
 

   

 
* Principle of evaluation: rating from 1 to 5: 1=bad, 2=poor, 3=average, 4=good, 5=excellent 



 

 

 

 

 

 

 

 

 

ANNEX IV 

Tentative Calendar – National Trainings 
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