POSOW

Preparedness for oil-polluted
Shoreline cleanup and

Oiled Wildlife interventions

POSOW

A preparedness project for European Civil
Protection
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POSOW is a project co-financed by EU under the Civil Protection Financial Instrument developed in cooperation with
ISPRA, Cedre, Sea Alarm and CPMR and coordinated by REMPEC a regional Centre of the Barcelona Convention




Mediterranean coastal sensitivity

Rich biodiversity
Economic activities

High population density




Preparedness in Marine pollution and civil protection:

* Prompt & efficient response, decreasing the environmental impact

 Past incidents, e.g. Gulf of Mexico: thousands of volunteers to be
trained
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Key points

24 months duration

« 5 partners

 Target: National and local authorities & NGOs
 Total budget : 606,112 €

« EC Contribution (75%): 453,770 €

« 8 European countries




Partners & beneficiaries
COORDINATION @

SEA )
ALARM N

CRPM CPMR

PARTNERS

FOUNDPDATION

_
National Civil Protection Local
BENEFICIARIES [ community ] [ NGOs

From: o
PROFESSIONALS Croatia, Cyprus, France, Greece,
& VOLUNTEERS Italy, Malta, Slovenia and Spain. )



http://www.posow.org/partners/rempec
http://www.posow.org/partners/ispra
http://www.posow.org/partners/cedre
http://www.posow.org/partners/sea-alarm
http://www.posow.org/partners/crpm

Objectives

Harmonization of Procedures and tools

Develop training form volunteers on:

Oiled Shoreline Oiled Shoreline
Cleanup Assessment

3,

Oil Spill Volunteer Oiled Wildlife
Management Response




Deliverables

POSOW

Training Material Package:

Shoreline cleanup and

Oiled Wildlife interventions

* PowerPoint Presentations JEEIE S0
> Instru ctor Manuals General instruction for volunteers in

_ wildlife response

o OIL SPILL VOLUNTEER '
* Manuals :é”zz MANAGEMENT
..... THE ROAD TO VOLUNTEERING g
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* Posters I
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Volunteer integrotion in the chain of command ,1
Familiarization and on-scene training ( “brie- e

fing" the days after) o e
Roles andlsks (Who s omgwhotand o) © g 1, 3§ O g |
Wearing PPE (on the base of the role expected) :
Work actiities SR gL
Decontamination
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each day)
Reporting your experience/suggestion
Return any equipment/pick Up Prvate goods - «-«++«++ v+ sreess
Certficote for Volunteering




Croatia
; Northern Croatian Littoral
D e I Ive ra b | e S Southern Croatian Littoral
Greece
Attica
Central Macedonia

Capacity building:
2 training the trainers courses

Thessaly
lonian Islands
South Aegean
Crete

8 National volunteer training courses

Italy

Marche
Information dissemination: Veneto
Apulia (Puglia)

. We bsite, brochu re, movie Slovenia — (Obalno-kraska)
Cyprus

Malta
France

21-23 May 2013

Corsica
Languedoc-Roussillon
Provence-Alpes-Cote d’Azur

Welcome to POSOW .
e Catalonia

Valencia
Andalusia
e reines for O plited Sracsiics Balearic Islands

. S ,
POSOW Oiled Wildlife Response Manual now avallable ‘ spill Ita y
‘(‘ = 1”‘.- aflet of the project now avallable N ]
e a

Calabria

Sicily

Lazio

Liguria



Target audience

Training the trainers courses:

* |Local authorities

* Local representative of Civil Protection
* Local NGOs

...Io become local instructors

National volunteer training courses
...to establish a pool of volunteers




Management of the volunteers
GENERAL PRINCIPLES OF VOLUNTEER MANAGEMENT

Volunteer logistics management

Volunteers in the chain of command

Expected roles and tasks for volunteers

Personal Protective Equipment: features and proper use

TECHNICAL SUPPORT HANDOUTS

Template documentation

Volunteer registration form

Certificate for volunteering

Volunteers handout

Certificate for vehicles

Accident/near miss report

Example of site safety survey checklist




Oiled Shoreline Assessment

ey OILED SHORELINE
e
ASSESSMENT PRINCIPLES AND HOW TO FILL.INTHEASSESSMENTFORM

Complee the a8

METHODOLOGY

Purpose
How to plan the survey
How to complete the assessment form

FORMS AND GUIDANCE DATASHEETS

Oiled shoreline assessment Form

Field equipment checklist

Photo scales

Sediment and exposure characterisation aid
Surface oil distribution/coverage estimation guide
Photographic guide: Shoreline substrate types _
Photographic guide Oiling thickness & characterisation . ™
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conditions and substrate,




Jobs for volunteers
General principles of cleanup

\ POSOW <l o
T rerenes frobpued IO"{I"| “\ E E \]\JJI) V. 4

Storeline cleanup and .

i WidBe menvermions

Cleanup technigues according to substrates

4 Other potentially

useful techniques:

Protecting nets,
pumping of oil,
manual cleanup

Manual deanup,
sorbents, flushing

Pumping of ail,
high pressure

cleanup

Worksite organisation and preparation

Primary storage of waste

Base campl/rest area

Storage area for equipment and machinery
Decontamination of personnel

Decontamination of equipment

Preventive recovery of non-oiled debris and materials
Manual cleanup

Pumping of floating oil

Mechanical collection on the shoreline

Use of protection nets

Use of sorbents

Low pressure water jets (flooding, flushing)
Mechanical screening/manual sieving

Pebble cleanup in cages, wheelbarrows, oyster bags...
Pebble cleanup in a concrete mixer

Pressure washing of rocks and man-made structures
Recovery of effluents

s e g
Mechanical screening

Cleanup coge Concrete mixer

Manual cleanup,
sorbents,
fiooding

Sorbents, floo-
ding, flushing

Nets, pumping of
3 floating oil

Sorbents / filtration

Cleanup techniques decision matrices B e ° o

Daily worksite form e o e
Board of illustrations: mechanical equipment



GENERAL PRINCIPLES

Oiled wildlife response

The use and position of response volunteers
Jobs for volunteers

Vulnerable wildlife in the Mediterranean
Health and safety for volunteers

Health and safety on the oiled shoreline
Health and safety in a rehabilitation facility
Search and collection of animals

Animal transport

Animal arrival and reception

Intake and triage

Pre-wash care and stabilisation

The washing process

Post-wash care and waterproofing on pools
Release

What to expect as a volunteer

‘Q Wildlife Response operations

FORMS AND GUIDANCE DATASHEETS

Managing the early days of a wildlife response
Capturing live animals

Setup and layout of a forward holding centre
Overview of oiled wildlife rehabilitation
Working in the arrival and reception area
Medical record form

Holding a bird

Tubing a bird for rehydration

Daily routine — stabilisation

Daily routine — pre-wash care of stabilised birds
Setting up and running a command centre
Equipment for pre-wash care and stabilisation
Animal housing

Dealing with live oiled sea turtles

Contact details for incident assistance



Online Volunteers Database

» Ensure the availability and prompt response of volunteers in case of an oil spill
« Volunteers can register online when an incident occurs, or just after being trained
 Information registered volunteers:
» Contacts,
 Availability,
* Previous experiences,
 Trainings, and
» Specific skills.
» Reinforce response teams, when human resources is required

All Volunteers

by admin — last modified Feb 06, 2013 04:02 P

Mame Skills Country Region City

Helen Qiled shareline aszessment, Diled shoreline
Folychronopoulow  cleanup
Qiled shareline aszessment, Oiled shoreline
cleanup, Qiled wildlife response, Yolunteer
valunteer  isahella nicastro Management, Ecalagy, Engineering, IT Latium rame
Communications, Heawy Machinery, Catering, First

trainar R Athens Fireas

Aid
volunteer  Apostolos Kaknis  Yolunteer Management, Communications, First Aid GR Attika Firaeus
Qiled shareline aszessment, Oiled shoreline

volunteer  Chrisophe Carrie cIeanup,Onedwndllferesp.onse,.\folunteer FR Brittany Brest-
Management, Ecalagy, Engineering, Bretagne
Communications, First Aid
valunteer  Souade Masseri Ecology, First Aid T Malta T?S_
Sliema
SPYRIDOM Yolunteer Management, Ecology, Engineering, HEA

woluntear R ATHEMS

KOUTS0URIS Communications, Heawy Machinery ShYRMI




Key messages

 National practice and regulation applies

* Any volunteer contribution shall be supervised
by the relevant competent authority

* Health and safety comes first

* Pre-planed and coordinated volunteer
management to be considered by the
competent authority within their contingency

plan
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Brochure Video & Key dates

{E e OILED WILDLIFE
RESPONSE
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OPERATIONS IN A FACILITY

e

2 Q POSOW

OILED SHORELINE
ASSESSMENT
MANUAL

\ POSOW

Health & Safety

OILED WILDLIFE
RESPONSE
MANUAL

General instruction for volunteers in
wildlife response

March 2013 April 2013 21-23 May 2013 Sep 2013
28-30 May 2013




Follow-up

Periodic refreshment courses

Volunteers Database

Continuous availability of material

Extension of the project to other countries
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More Information on

WWW.DOSOW.0rg

POSOW

Preparedness for cil-polluted
Shoreline cleanup and

Qiled Wildlife interventions



http://www.posow.org/

