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Setting up and running a command
centre for olled wildlife

« Why a command centre is needed

« What is going on in a wildlife response
 Functioning of a command centre

o Setting It up

 Daily management
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Why Is a command centre needed?

 Qverseeing the wildlife response
— Managing resources in wildlife response
— Dally data collection
— Planning and decision making

e Communication with incident command centre
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What Is going on?

Beaches

Beachhead
Collection
Forward Point
Holding
Centre

50 km

e Beaches: Search and collection
e BCP: Temporary holding
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* FHC: Stabilisation, keep animals alive _ g

« Transport ey




What happens today?
*Who? What? Where? How?
*Bottlenecks reported

Planning for tomorrow Management decisions
*\Who? What? Where? How? & ) )
*Ensure implementation

*Make sure it can happen




Setting It up

e Where?
i j — Three possibilities:
Wifi/Internet

 |ncident command centre
* |n an office (ministry?)
e At the rehab center

Fax/printer/copier

Projection screen

‘il How?
_ 5 ' — Office (equipment)

— Meeting room
— Displays (on walljg#
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Daily management

Incident management  Divide roles and responsibilities

— * Ensure direct connection with
il respense incident command centre

e Collect data from:
Field activities — Field activities

— Transport activities
— Facllity activities
 Put collected data on display
(ensure updating)
« Take management decisions
— Scheduled meetings
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POSOW Manual

Managing the early days of a wildlife
response

‘When an oil spill is reported, animals may ensuring that animalsare picked up safaly
already have started armiving on the sho- and transported to facilities where thay
reline. This sheet provides guidance as receive care for several days before being
to how to start up an effective response: wa shed.

Types of facilities (explaining symbols in figuras) \

o
h Callection Paint -
[ECF

— [ anlmas are ardngor | W A warmnand ventitated
expected mhore?

place where live animals
I, Enzure ex1abll shin et of a1 least one can spend 3 few hours
Forward Hold ngCenfrenr FHC {Inc. stak beforethey can be trans-
Declde where anlinals can be ling ond supplies) near 1o the selected = .
brought 10 alter capiure (uithin |<————|  lacalloniz) portad. Mo animal stays
maz. 2h dritvng Irom Impacied 2 Mabllize search and Collecton feans hare avernight!
shorellnes) 3.Ensure Ireedng capaclty at heFHE 1o the
l— s1orage ol cofpzes 1hat m oy be lound Forward HuLding‘
Centra [FHE]

Wz a franspor alon plan Spedl

comstal sectlons 10 which feams will be
e, 19NFport routeslmes 10 FHCE) [&—3
o best collectlon bor Beachheod Collec

Hlon Padnts

A tacility where animals
can be prvided with pre-
wiash care [see technical
datasheatsfor set up,
layout and procedures).
Animals @n stay hare for
mary days, but are not
released from here. Refer

I Prowide fransportatlon and a seardy and toDatashest iF2.
calecon k1 lor eady feam, Inc. FPE

check leslbllty ol the plon
whth oll sl response mam-

gers (integrailon whh shoreline
demup adldd es needed?)

grle| the search and mlledlon | 2 5| 2.Enzure framport lor clleced anlnds Wildlife
e belcre sending hem cut 3 Ensure the estobllshment, stalllng and Rehahilitatian
supplles ol beachhead Caleclon Polnis 1
Facility
(" onteresits o zcdh | feeep FHC Inlormed ol whaﬁ & tacility that isin fact 3
team hille they areacilve L_ Toexpec J Forward Holding Centre

L extended with adequate
Ensure approps lfe
oo (R ) wostingand pos-os
care capabilities. Sefting
l upand running a Wildlite
Rehabilitation Centre
e neads the involement of
qualified experts!

(" Enzure the establlzhment ol a wildllle

Start planning rehabi latlen laclliy {Inc. stalling and
omorrow's acilviles -7 [spplles ol an apgeopriatesize, || possible

@ an elentlon ol an establlshed FHC
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Setting up and running a command

— | centre
Example of the phy

cal set-up of the com- The cornmand centra isan important place management, so that decisions can be
mand centre with a inthewildlife operstions. It must be set up mrade overseeing all the relewant informa-
checklist of its equip- asan integrated part of the overall spill tion on both sides.
ment
Office:
Dush{s) Desk [z)and chairs
computar(s) —
Telephnne(s) Office tools [paper, pens, tape, stapler, hole punch..]
wiintenet —
Fardprimenfcapier | [Cemputer
Interet connection [wifil
e || Telephone tand linetz)
Fasp rinterfcopier

Mesting tablea i chairs

Wall dis plays lor = mpty walls]

Flip cha rtuwith = per and pens

[ — @ || whitehoardwith pens a nd cleaner
Projectr

Projecior screen [or whitewall]

pieagayin,

“wall displave

T

Suggestions for organising the informa -~
tion on display inthe meeting room
Hea Information presented
[printed docurnents or handwritten on flip chart sheets)

The source of oil, date of spill, exact location, oil type, amountand properties, future
issuesand contact information for the s pill advisor
Infarmation on speciesaffected, habitat, distribution, identification photos, life his-

information tory, previous oil spill knowledge [post-ralease survival data) and carefwashing
infarmnation if available

|

Description of process (with photos), triage policyand ewthanask policy

Media lines, bird numbers (overview), news articles

List of rolesand trainers [with photo) for allocation of trainees

Showing oil spillarea, sensitive areas, collection points and rescue facilties

Roomn planand copy of health and safety protocals

Pame, organisation, role and contact number with coordinators highlighted [can be
arranged by organisation or by rolel

Lists the number of birds in each part of the facility, updated twice daily. & halps to
include 3 list of daily tasks, which @n beticked off when complate

Zhows who is in thefield, their role and contact information, updated twice daily
Central point for gathering requests, highlighted if urgent, to be checked daily
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POSOW

Preparedness for Oil-polluted
Shoreline cleanup and Disclaimer

Oiled Wildlife interventions

All material produced under POSOW is available free of charge. No part of this PowerPoint presentation shall, by way of
trade or otherwise, be lent, sold, hired or circulated for commercial purposes. The information available on this
presentation is aimed only at facilitating access to information in the field of preparedness for and response to pollution
from ships in the Mediterranean Sea. POSOW Presentations are made available for information purposes only. Any
amendment, review, and update of the material produced under the project shall be authorized by REMPEC with the
consent of its Partners and shall refer to the original document developed under the project. REMPEC and its partners do
not assert that this material is faultless and make no warranty, nor assume any legal liability for the accuracy,
completeness or usefulness of the information contained in the Presentation. REMPEC and its partners do not assume
responsibility or liability for any direct, indirect or consequential damages from the use of the material available on the
PowerPoint presentations of the Project POSOW.

Legal information

REMPEC: Regional Marine Pollution Emergency Response Centre for the Mediterranean Sea
REMPEC

Maritime House, Lascaris Wharf

Valetta, VLT 1921, Malta

Tel: +356 21 337 296/7/8

Fax: +356 21 339 951

Email : rempec@rempec.org

Editor: F. HEBERT
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POSOW is a project co-financed by EU under the Civil Protection Financial Instrument developed in cooperation with
ISPRA, Cedre, Sea Alarm and CPMR and coordinated By REMPEC a regional Centre of the Barcelona Convention




