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Setting up and running a command 
centre for oiled wildlife

• Why a command centre is needed
• What is going on in a wildlife response
• Functioning of a command centre
• Setting it up
• Daily management
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Why is a command centre needed?

• Overseeing the wildlife response
– Managing resources in wildlife response
– Daily data collection
– Planning and decision making

• Communication with incident command centre



What is going on?
Beaches
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• Beaches: Search and collection
• BCP: Temporary holding
• FHC: Stabilisation, keep animals alive
• Transport



Functioning of a command centre

What happens today?
•Who? What? Where? How?
•Bottlenecks reported

Management decisions
•Ensure implementation

Planning for tomorrow
•Who? What? Where? How?
•Make sure it can happen



Setting it up

• Where?
– Three possibilities:

• Incident command centre
• In an office (ministry?)
• At the rehab center

• How?
– Office (equipment)
– Meeting room
– Displays (on wall)



Daily management
• Divide roles and responsibilities
• Ensure direct connection with 

incident command centre
• Collect data from:

– Field activities
– Transport activities
– Facility activities

• Put collected data on display 
(ensure updating)

• Take management decisions
– Scheduled meetings

Incident management

Wildlife response 

Field activities Facility activities



POSOW Manual



Thank you very much! 
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