POSOW

Preparedness for Oil-polluted

Shoreline cleanup and

Organiziranje i vodenje
Zapovjednog centra za zauljene
ZIvotinje

Zasto je potreban Zapovjedni centar

Sto se dogada kod intervencije na Zivotinjama
Djelovanje Zapovjednog centra
Uspostavljanje ZC-a

Dnevno vodenje

SEA
ALARM

NBATION

POSOW is a project co-financed by EU under the Civil Protection Financial Instrument developed in cooperation with
ISPRA, Cedre, Sea Alarm and CPMR and coordinated By REMPEC a regional Centre of the Barcelona Convention




POSOW
S  Preparedness for oil-polluted
“ Shoreline cleanup and

Na terenu

gled tecaja o fauni

Ovaj teCaj

U stanici

Nije ukljuCeno

N 28



Zasto e potreban Zapovjedni centar?

 Nadziranje intervencije na zivotinjama
— Upravljanje resursima kod intervencije na
Zlvotinjama
— Dnevno prikupljanje podataka
— Planiranje i odlucivanje
» Komuniciranje s (glavnim) Zapovjednim
centrom incidenta




B Obalno
prikupljaliste

IzbaCeni (OP)

prihvatilisni
centar (IPC)

 Plaze: Traganje | sakupljanje

* OP: Privremeno zadrzavanje
« |PC: Stabiliziranje, odrzavanje Zivotinja nagZivotu
* Prijevoz




Planiranje za sutra
*Tko? Sto? Gdje? Kako?
*Provjeriti da se to moze

-

Sto se dogada danas?
*Tko? Sto? Gdje? Kako?
*Prijavljena uska grla

Odluke uprave
*Osigurati provodenje
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Zidni prikazi

Organiziranje

. Gdje?

sl /= Trimogucnosti:

RaCunalo(a)

- Zapovjedni centar za
incidente
e Ured (u ministarstvu?)

e U rehab centru

» Kako?
— Ured (oprema)
— Soba za sastanke
— Prikazi (na zidovima)

ego|d ejalig

Projektor (:::)

Ekran




Dnevno vodenje

 Podijelite uloge | odgovornosti
 Osigurajte izravnu vezu sa

ZapOVJ.edmm centrom incidenta

 Sakupite podatke o:

. . , _ mm — |erenskim aktivhostima
Terenske aktivnosti Aktivnosti u stanici y
— Prijevozu

Upravljanje incidentom

— Aktivnostima u objektu

* Prikazite sakupljene podatke
(pobrinite se za azuriranje)

 Donesite odluke o upravljanju
— Planirani sastanci




POSOW Prirucnik

Managing the early days of a wildlife
response

Exarnple of the phy *,

Setting up and running a command
centre

‘Whenan oil spillis reported, animals sy
already have started armiving on the sho-
reline, This sheet provides guidance as
to how to start up an effective responsa:

ansuring that animals are picked up safely
and transported to facilities where they
receive care for several days before being
washed

cal set-up of the com-
mand centra with a
checklist of its agquip-

The cormrnand centre isan important place
inthewildlife operstions. 1t must be set up
asan integrated part of the owerall spill

rmanagernent, so that decisions can be
riade overs eeing Al the releant informa-
tian an both sidas.

Types of facilities [explaining symbols in figures) \

— [animds are arldnger
expected @hore?

Declde where anlnals can be
Erought 1o alter caplure fadthln |&—
. 2 hdriving Irom Impacked

shorelines)

~

1. Ensure establl shm et ol af least one
Forward Holdna Centre or FHE {lnc. stak
llng and supplles) near 1o 1he selected
Il oiz)

2 Mobllize Search and Cdlecd on fean s

3.Enswre Ireedng capacity at the FHE lor the

J, sloroge ol corpses thal may be lound

tlake @ franspor ialon plan Specl by
coctal sectlons fowhich teans wil be
=2, ransport raules fAlines 10 FHCS) (&—3
and best collectlon kr Beadhhead Collec-
1lon Palnts

Cheek lewslbllity ol the pan
wiih ol spll respanse mane-
gers (Integratlon with shoreline
deanup adlld 1 es needed?)

I. Provide fransporiotlon and a Seardy and
colledlon kli lor eadh +eam, Inc. FPE
Brlel the search and wllecilon | . 5| 2Ensure frarsport lor wolleced anlnas
tkecms belore sending them out 3 Enzure the estcbllshmen, talllng and
supplies ol beadiheod Caledlon Polniz.

Monlfor resulis lrom eock '| ¢ 5 ‘K/eep FHE Inlarmed of whtﬂ
L 1eam while they areactlve / Toexped .
‘l’ Ensure appropr lale
N e
~l' (" Ezure the establichm et ol @ wild il

start planalng rehabi il an laclity {nc. salling and
iomorro's acilviles, supplles) ol an appropriatesize, |1 possible

@ an exentlon ol an estabil shed FHC

e

L
Collection Point -

[BCFH

A warm and ventilated
place where live animals
can spand 3 few hours
beforethey can be trans-
ported. Moanimal stays
hiera owarnight!

Forward Holding
Cantre (FHC]

A facility where animals
can be provided with pra-
‘wash care [see technical
datasheets for sat up,
layout and proceduras]
Animals @n stay here for
mary day s, butare not
released from here. Refer
toDatasheat i3,

Wildlifa

Rehabilitation 1
Faility

A facility that isinfact a
Forward Holding Centre
extandad with adequate
washing and post-wash
cara capabilitios. Setting
upand running a Wildlife
Rehabilitation Cantra
neads the invobement of
qualified experts!

compute(s)
Telephongz)
wiliintene
Faxlprinter/apier

Projectar

wall displare.

Projecioraraen

Desk(s) ard chairs
[ | office toals [papar, panz, tape, stapler, hole punch..)
| Cornputer
|| inte et comnection wifi
Telephone land linels)
Fax/printerfcopier

essting tblea nd chairs

‘Wall dis plays [or e mpty walls]

Flip chartwith paper and pens
@ ] ‘Whiteboardwith pens a nd cleaner
|| Projecer

pienqanym

Projector screen [or white walll

Sugqestions for arganising the infonna-\.\

tion on display in the mesting room

=

Information present ed

[printed documents or handswritten on flip chart sheets)
The sourde of oil, date of spill, exact location, il type, amountand properties, future
issuesand contact information for the spill advisor
Infarmation on speciesaffected, habitat, distribution, identification photos, life his-
tory, previous oil spill knowledge [post-release survival data) and carefwashing
informnation if available
Description of process (with photos), triage policy and eutranask policy
Media lines, bird numbers [overview], news articles
List of rolesand trainers [with photol for allocation of trainees
Showing oil spill ares, sensitive areas, collection points and rescue facilities
Roorn planand copy of health and safety protocols
Mame, organisation, role and contact number with coordingtors highlighted [can be
armanged by organisation or by ralal
Lists tha number of birds in each part of the facility, updated twice daily. i helps to
include s listof daily tasks, which @n beticked off when complate
Shows who is in thefield, their role and contact information, updated twice daily
Cantral point for gathering requasts, highlighted if urgent, to be checked daily
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Hvala lijepa!
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POSOW

Preparedness for Oil-polluted

Shoreline cleanup and Odricanje od odgovornosti

Qiled Wildlife interventions

Sav materijal proizveden u okviru projekta POSOW dostupan je besplatno. Niti jedan dio ove PowerPoint prezentacije
necCe, prodajom ili na drugi naCin, biti posudivan, prodavan, iznajmljivan ili cirkuliran u komercijalne svrhe. Informacije
sadrZzane u ovoj prezentaciji namjenjene su jedino olakSavanju pristupa informacijama s podru€ja spremnosti za
intervenciju i intervencije kod oneCisCenja Sredozemnog mora s brodova. POSOW prezentacije pripremljene su iskljuivo
u svrhu informiranja. Svaki dodatak, reviziju i aZuriranje materijala proizvedenog u okviru projekta mora autorizirati
REMPEC uz suglasnost svojih Partnera i mora se referirati na izvorni dokument izraden u okviru projekta. REMPEC i
njegovi partneri ne tvrde da je ovaj material bez pogresaka i ne preuzimaju bilo kakvu zakonsku odgovornost za toCnost,
potpunost ili korisnost informacija sadrZanih u Prezentaciji. REMPEC i njegovi partneri ne preuzimaju odgovornost ili
obvezu za bilo kakve izravne, neizravne ili posljediCne Stete koje bi mogle proisteCi iz koristenja materijala dostupnih na
PowerPoint prezentacijama iz projekta POSOW.

Pravna obavijest

REMPEC: Regional Marine Pollution Emergency Response Centre for the Mediterranean Sea
REMPEC

Maritime House, Lascaris Wharf

Valletta, VLT 1921, Malta

Tel: 4356 21 337 296/7/8

Fax: +356 21 339 951

Email : rempec@rempec.org

Urednik: F. HEBERT
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POSOW is a project co-financed by EU under the Civil Protection Financial Instrument developed in cooperation with
ISPRA, Cedre, Sea Alarm and CPMR and coordinated By REMPEC a regional Centre of the Barcelona Convention
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